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“You may not be a communications professional, 
but you ARE a prescribed burn professional, and 
as such, your involvement in communication is 
key to having a successful prescribed burn 
program.”

Why Communicate?
Create public acceptance and support

Address audience concerns

Share your objectives

Build awareness and public trust

Foster a culture of living with fire

Correct and consistent messaging

Information Sharing vs Communication

Tell your story
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Who is your audience?
Who needs to know?

Internal vs External

Rural vs Urban

Identify barriers

What are their cultural/social norms?

Where and from Who do they get their info?

Are there technology challenges?

Are they receptive or unreceptive?

Why do we use prescribed fire?
Ecosystem health
Hazardous fuel reduction

Prescribed fire vs wildfire
Proactive vs reactive messaging
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How do you communicate?

Develop a communication plan
Timely
Manageable
Effective
Measurable
Format
Consistent terminology
Words matter
Images matter

***Crisis Communication Plan
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Build Trust and Support
Trust is a predictor of public support

Build relationships with audience

What are their concerns?

What are their values?

Do they understand?

Who are the trusted messengers?

Consistency in spokesperson

Include PIO in Rx burn organization
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Findings
• Primary communication barrier is capacity
• Communication methods use many platforms
• Audiences vary – cultural/geographical/generational barriers
• Communication successes AND failures depend on timing, accuracy, and 

transparency
• Trusted messengers can vary
• Mostly positive perception

Recommendations
• A collaborative approach = consistent, timely, and transparent approach 

to prescribed fire communications
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When do you start and 
how often do you communicate?
Start early and update often

Don’t wait until the day of the burn

You don’t have to do it alone – Delegate

Coordinate with your partners - Collaborate

Don’t recreate the wheel

Tape short and engaging videos

Share land management plans w HOAs and others

*Create realistic expectations

Community Events
Fire Festivals

Invite those unfamiliar with prescribed fire

Invite those with ‘skin in the game’

Face-to-Face communications
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Working with the media and cooperators
Share prescribed fire messaging and posts with PAOs and PIOs

(ripple effect)

Increases capacity 

Continuity of messaging

Reaching different audiences
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