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Applying a Culture of Fire to Smaller 
Properties in Southwest Georgia   

Speakers Intent: Thoughts on helping 
achieve success 

• Building of Ryan’s points 

• In many cases, areas will not have a 
culture supporting prescribed fire, 
much less a PBA, a FTE coordinator 
can help change that.

• Landowner involvement is KEY, as the 
PBA grows, landowners must take a 
leadership role.

• Don’t stress acreages, number of 
burns and number of attendees to 
burns is likely a better indication of 
success

• My PBA is more about impacting the 
culture of prescribed fire, not 
competing with other fire practitioners 
in my area. 

• Small victories really matter “wins on 
the board”
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• A PBA is for all conservation 
advocates, for us, Nomex is not 
required, though PPE is (Blue Jean 
Burning). 

• Inclusivity often means meeting 
people where they’re at and 
working from there. 

• We value diverse perspectives and 
encourage everyone to contribute 
their unique insights, regardless of 
formal qualifications

Spark Plug and….. Lug nut?

• Has been roles being passed 
around to create success

• I wouldn’t call any of my PBA 
members a Lug nut

• If we are going to use a car 
example, I suggest altering this 
terminology to…..

Spark Plug and Pistons 
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Tall Timbers Private Lands Fire Initiative
Director John McGuire 

Training/Education
Zach Prusak 

Implementation
Steve Wasp 

Outreach
Ryan Mitchell

PBA Network

Directly Partnered with 

Fire in 
Georgia

Cammack, 2024 GA S.W.A.P.

Lower number of 
fire dependent 
species 

Higher level of 
fire dependent  
species 

Cammack, 2024 GA S.W.A.P.
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140-160,000 burned acres a year

GFC PERMIT DATA

The Southern culture of fire is based on 
partnership
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What does partnership entail in SWGA?

• Apart from fiscal support, partners are quick to 
send support to events and burns where 
applicable.

• One message, many voices.

• A strong commitment from partners to 
support work being done to improve habitat.

Addition of PBAs into The State Wildlife 
Action Plan

“Burn Associations (PBAs) and supported by our burn team and outreach coordinator staff. A PBA’s
unique strength in improving the culture of prescribed fire is gained through the increased number of
interactions that can be achieved with landowners in their areas of operation. Being largely landowner
driven organizations…This involvement also gives them more education and influence on how
their property is being managed. A landowners helping landowners model also takes aim at reducing
perceived borders created by property lines, in many cases hitting a target audience of landowners next
to well managed properties who lack the equipment or knowledge to enact similar management on their
properties. PBA support staff can take the time to explain the “why” behind many ecological best
management practices, specifically surrounding implantation of prescribed fire. This often occurs during
one on one site visits as well as through the PBAs implementation of “Boutique” prescribed fire centric
courses. PBA site visits usually focus on getting properties ready to conduct a prescribed fire and are not
forestry or wildlife consultations, but include how fire may improve or alter properties of both. PBA
coordinators facilitate courses with topics covering fire ecology, fire history, fire applications, smoke
management, or the economics of prescribed fire. These courses draw from many other disciplines in
natural resources, such as wildlife biology, soil science, and forestry. Finally, while state and federal
interests often have large stakes in such organizations, PBAs can often reach landowners who want one
degree more separation from state or federal oversight. With Georgia being 93% private lands, enrolling
private landowners and educating them about the benefits of fire will continue to be one of the highest
priorities. To aid in this, a Savannah River PBA coordinator position has been created and filled.

• PBAs, supported by coordinators, improve the culture 
of prescribed fire by increasing interactions with 
landowners.

• PBAs provide education and influence on property 
management, reducing perceived borders and 
promoting prescribed fire practices. 

• PBAs conduct site visits to prepare properties for 
prescribed fire and offer courses on fire ecology, fire 
history, and fire applications.
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The PBA 

Members 

Executive 
Staff/ 

Partners  

Liability/Certification/Manpower 

Implementation

Certification/EducationParticipation

How does the SWGA PBA work?
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A few months in my 
PBA: from the 
landowners 
perspective

John L Burner has attended 
one of our Learn to Burns 
in the Past 

He emails me to get a site 
visit set up, he already has 
an idea of what he wants 
to get burned.

He has not written his burn 
plan and wants to make 
sure his property is ready 
to be burned 

The flyer comes out for the Q1 meeting, the call goes out to 
finalize burn units for the year and get burn plans written. 
Another Learn to Burn for PBA members is also offered during 
this time
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John L Burner begins to 
put “Sweat Equity” into 
the PBA by attending 
events, helping his 
neighbors become 
involved, and helping us 
burn. Learning while doing 
so. 

He preps his own property to be 
burned, works with me to get 
maps made and to review burn 
plans

A burn window opens and he is 
able to get his property burned 
with PBA assistance. 

All burns are followed up by 
a tailgate review!
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And this happens, 
again and again for

-105 Members

-2024, 64 Burns for 
>3400 acres

-Over 30 unique 
properties burned this 
year.

-6 Events this year, 
200+ students trained

-Two women-centric 
fire classes (Learn 2 
Burn – 45 attended) 
and Certification 
course (17 students).

Some of the Successes for 2024
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Future Plans in Action

• Prescribed Burning Insurance

• Continually expanding Eboard 

• Further College and Tech School impact 
and involvement  

• Keep building demand for burn trailers

Insurance Product FOR PBA MEMBERS  
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