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Effecting social 
change through 
prescribed fire
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Taylor and Skinner 2003

Photo by Miller Bailey

Community-based prescribed fire in CA

Women-in-Fire Training Exchange Program
(WTREX)
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Photo by Zeke Lunder

Just a few years ago…

• Very little private burning in CA
• Unclear laws and permitting
• <5 private burn bosses 

statewide
• Almost no training 

opportunities for non-agency 
practitioners

• Paralyzing liability concerns
• Little to no insurance options
• No formal recognition or 

protections for cultural 
practitioners

Since 2018…

• 24+ community-based 
prescribed fire groups across 
California

• State-certified burn boss 
program

• Gross negligence standard for 
fire suppression costs

• $20 million prescribed fire 
claims fund to fill insurance gap

• Recognition and protections for 
cultural practitioners
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Women-in Fire Training Exchanges
(WTREX)

Photo by Michael Hentz @KWTREX 2022

Photo by Kylie Paul @ WTREX-2022

WTREX by the numbers

• 11 events in 4 countries and 
5 US states 

• 1300 applicants for ~360 spots

• Participants from 30+ countries 
across 6 continents, 35+ US states, 
50+ Tribes

• Demand continues to grow…in the US 
and around the world
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“We are too small, but small is all”

Chapter 3: Claim your calling and 
scale your action

We have to question the common 
notion “that the only actions that 

matter are the ones that make 
impressive, immediate, large-

scale change”
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Photo by Will Harling

Metrics of success?

Photo by Miller Bailey

“…shift the notions of what the 
solutions are—not simply 

infrastructure but also 
interpersonal trust…”

“Be less right and 
more in relation”

(ch. 5)
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Photo by Miller Bailey

Find your sphere of 
influence…explore your 

power signature
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“Power up- that blew me away…that conversation opened up a complete new way of thinking 
for me and it has changed the way I will operate as a leader. As a "boss" and a leader there 

are some things I can impact that I never would have known without that conversation.” 
–WTREX participant

“Move beyond hope, ditch guilt, 
and laugh more” 

(ch. 6)
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Thank you!

Lenya Quinn-Davidson
UC ANR Fire Network Director

WTREX Program Director

lquinndavidson@ucanr.edu
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